Club Health Assessment for District 325B1 through July 2013

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than of officers that  in 12
members than 20% months oneyear repeat donothave months
appears appears appears in appearsin terms  anactive appears in
in red in red red red indicated Email red
Clubs less than two years old
118309 DHADING BHAIRAVI 12/07/2012 | Active 21 0 0 0 0.00% 0 3 1 None N/A
115700 DHADING NILKHANTHA 12/19/2011 Active 64 0 0 0 0.00% 57 1 P, T 0
117767 KATHMANDU 09/06/2012 | Active 20 0 0 0 0.00% 0 10 1 None N/A
BUDHANILKANTHA
115160 KATHMANDU KALIGANDAKI 12/06/2011 Active 22 0 0 0 0.00% 21 3 2 ™ N/R
SAMRAKSHAK
116109 KATHMANDU MIRACLE 03/05/2012 | Active 19 0 0 0 0.00% 22 5 S,T.M N/R
118308 KATHMANDU NORTH WEST 11/14/2012 | Active 23 0 0 0 0.00% 0 8 2 T 1
117837 KATHMANDU ORIENT 11/14/2012 | Active 20 0 0 0 0.00% 0 8 1 None N/A
117782 KATHMANDU PEACE EYES 09/20/2012 | Active 21 0 1 -1 -4.55% 0 1 0 N/R
118555 KATHMANDU SITAPAILA 01/16/2013 | Active 20 0 0 0 0.00% 0 6 2 P,S,T,M N/R
118914 KATHMANDU THAMEL 03/18/2013 | Active 20 0 0 0 0.00% 0 4 2 M N/R
118669 NUWAKOT TRISHULI 02/08/2013 | Active 20 0 0 0 0.00% 0 5 2 P,S,T,M N/R
MIRACLE
118895 POKHARA GLOBAL LAKE 03/08/2013 | Active 20 0 0 0 0.00% 0 4 P,S,T,M N/R
CITY
118910 POKHARA GREEN TOWN 03/13/2013 | Active 22 0 0 0 0.00% 0 4 2 N/R
117683 POKHARA NEWROAD 08/21/2012 | Active 27 0 0 0 0.00% 0 0 S,\M 0
CHAUTARI
118323 POKHARA PEACE CITY 11/28/2012 | Active 37 0 0 0 0.00% 0 1 M N/R
117693 POKHARA SRIJANA 08/24/2012 | Active 41 0 0 0 0.00% 0 4 4 ™ 0
CHAUTARI
118521 POKHARA SUNDAR NAGARI 02/28/2013 | Active 21 0 0 0 0.00% 0 5 2 ™™ N/R
117685 POKHARA UNITED 08/22/2012 | Active 20 0 0 0 0.00% 0 5 T 1
CHAUTARI
117618 SYANGJA 08/14/2012 | Active 40 0 0 0 0.00% 0 0 P, T.M 0
118429 TANAHUN VYAS CITY 01/08/2013 | Active 33 0 0 0 0.00% 0 6 2 S,M N/R
Clubs more than two years old
60697 ANBOO KHAIRENI 04/24/1998 | Active 14 0 0 0 0.00% 14 13 1 None N/A
56770 ARGHA KHANCHI 04/03/1995 | Active 15 0 0 0 0.00% 15 4 2 P,T 21
109458 BAGLUNG KALIKA 11/01/2010 Active 22 2 0 2 10.00% 21 2 M 1
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44148 BALAJU 06/28/1984 | Active 1 25 0 0 0 0.00% 27 2 T 3
107800 BALAJU YOUTH LEO 04/27/2010 | Active 18 0 0 0 0.00% 20 10 9
100768 BENI MYAGDI 12/04/2007 | Active 31 0 0 0 0.00% 27 0 P,TM 0 90+ Days
111193 DHADING PEACE 06/14/2011 | Active 45 0 0 0 0.00% 48 6 P,S.M 6 90+ Days
KHANIKHOLA
58143 DHAULAGIR BAGLUNG 04/15/1996 | Active 28 3 0 3 12.00% 20 0 S 0
84302 DULEGAUNDA KHAIRANI 02/28/2005 | Active 34 0 0 0 0.00% 30 0 ™™ 0
CITY
110313 GALYANG CITY 02/10/2011 | Active 30 1 3 -2 -6.25% 32 2 0 P.M 0
43568 GORKHA 02/20/1984 | Active 33 0 0 0 0.00% 28 1 2 T 1
57939 GULMI 03/05/1996 | Active 54 0 0 0 0.00% 50 4 P,S,T 29
104080 HEMJA 01/07/2009 | Active 33 0 0 0 0.00% 23 1 2 S 1
60041 KATHMANDU ARANIKO 10/17/1997 | Active 40 0 1 -1 -2.44% 40 2 0 1
66768 KATHMANDU BALAJU 10/31/2002 | Active 35 0 0 0 0.00% 35 0 P,S, T 8
HEIGHT
103361 KATHMANDU BANASTHALI 07/28/2008 | Active 19 0 0 0 0.00% 28 3 11
110041 KATHMANDU BASANTAPUR 01/10/2011 | Active 24 0 0 0 0.00% 25 0 ST 0
DURBAR SQUARE
97558 KATHMANDU BHRIKUTI 07/25/2006 | Active 26 1 0 1 4.00% 28 0 ™ 0
110547 KATHMANDU BIHANI 05/19/2011 | Active 21 1 0 1 5.00% 22 0 T 3
44689 KATHMANDU BISHAL BAZAR 02/05/1985 | Active 1 49 0 0 0 0.00% 55 0 0
101643 KATHMANDU BRIGHT STAR 03/31/2008 | Active 18 0 0 0 0.00% 18 22 T N/R
103701 KATHMANDU CENTRAL 09/24/2008 | Active 1 13 0 10 -10 -43.48% 32 4 0 S 6
TOWN
109033 KATHMANDU CHAUTARI 08/05/2010 | Active 24 0 0 0 0.00% 22 2 M 7
109295 KATHMANDU CITY 10/21/2010 | Active 1 17 0 0 0 0.00% 25 2 None 10
106313 KATHMANDU DHAULAGIRI 08/24/2009 | Active 26 0 0 0 0.00% 21 10 1 None 7 90+ Days
99236 KATHMANDU DHUNIBESHI 05/01/2007 | Active 2 18 0 0 0 0.00% 19 6 1 None N/A
106693 KATHMANDU DURBAR 10/01/2009 | Active 21 0 0 0 0.00% 22 0 0
MARG
109032 KATHMANDU GAURAV 08/05/2010 | Active 1 19 0 0 0 0.00% 20 3 None N/A 90+ Days
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103362 KATHMANDU GONGABU 07/28/2008 | Active 61 4 7 -3 -4.69% 41 2 0 ™ 0
104315 KATHMANDU GREEN PEACE 01/09/2009 | Active 22 0 0 0 0.00% 15 3 N/R
99953 KATHMANDU GREEN 07/24/2007 | Active 29 0 0 0 0.00% 29 19 1 None 51
VALLEY
109031 KATHMANDU JAGRITI 09/01/2010 | Active 20 0 0 0 0.00% 19 1 S,T.M N/R
101155 KATHMANDU JAMACHO 02/07/2008 | Active 22 0 0 0 0.00% 19 0 P N/R
109460 KATHMANDU KOSELEE 11/10/2010 | Active 20 0 0 0 0.00% 18 7 1 None N/A
105035 KATHMANDU 03/24/2009 | Active 28 0 0 0 0.00% 27 6 P, T 13
MACHHAPOKHARI
106457 KATHMANDU MAKHAMALI 08/28/2009 | Active 16 0 0 0 0.00% 16 13 1 None N/A
101512 KATHMANDU MANOKAMANA 03/03/2008 | Active 21 0 0 0 0.00% 22 3 S 8
99318 KATHMANDU MARIGOLD 05/11/2007 | Active 24 0 0 0 0.00% 24 18 1 None 19
103492 KATHMANDU MIRMIRE 09/03/2008 | Active 31 0 0 0 0.00% 22 1 ™ 54
110141 KATHMANDU MITRANAGAR 02/04/2011 | Active 22 1 0 1 4.76% 21 0 None T N/R
NAYA BUSPARK
100771 KATHMANDU MYAGDI 01/22/2008 | Active 15 0 0 0 0.00% 15 5 S 7
YOUTH
100367 KATHMANDU NAGARJUN 10/11/2007 | Active 31 1 0 1 3.33% 31 0 0
109296 KATHMANDU 10/21/2010 | Active 20 0 0 0 0.00% 20 21 1 None N/A
NAWAKANTIPUR
111191 KATHMANDU SAHAYATRI 06/14/2011 | Active 8 0 0 0 0.00% 14 1 S N/R
103414 KATHMANDU SAMABESI 08/13/2008 | Active 12 0 0 0 0.00% 12 14 1 None N/A
63389 KATHMANDU SAMAKHUSHI 06/27/2000 | Active 58 3 3 0 0.00% 53 4 0 S, T 0
106360 KATHMANDU SAMARPAN 08/21/2009 | Active 1 27 0 0 0 0.00% 27 3 S,T,M 2
106444 KATHMANDU SANGAM 08/28/2009 | Active 18 0 0 0 0.00% 18 15 1 None N/A
109745 KATHMANDU SHANGRILA 12/02/2010 | Active 24 0 0 0 0.00% 29 0 M 3
102515 KATHMANDU TARA 06/19/2008 | Active 16 1 0 1 6.67% 15 0 S, T 15
100180 KATHMANDU TEMPLE CITY 09/13/2007 Active 37 7 0 7 23.33% 31 0 0
61735 LEKHNATH 03/29/1999 | Active 38 0 0 0 0.00% 39 10 P,S,T 1
64481 MYAGDI 06/28/2001 | Active 25 0 0 0 0.00% 23 3 P,S,T.M N/R
109501 MYAGDI DOVAN 11/10/2010 | Active 21 0 0 0 0.00% 19 0 P, T,M 0 90+ Days
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61420 NUWAKOT TRISHULI 01/05/1999 | Active 22 0 0 0 0.00% 19 0 3 S 0
110122 PARBAT KUSHMA CITY 02/03/2011 Active 22 1 1 0 0.00% 23 2 0 P,M 0
110548 PARBAT MODIKALI 04/01/2011 Active 25 0 0 0 0.00% 22 0 S,T.M 0
32984 POKHARA 11/10/1976 | Active 30 0 0 0 0.00% 30 0 2 M 0
98294 POKHARA AANGAN 01/16/2007 | Active 36 1 1 0 0.00% 38 1 0 T 0
48044 POKHARA ANNAPURNA 01/06/1988 | Active 40 0 0 0 0.00% 40 0 S,T.M 0
104000 POKHARA ARPAN 11/24/2008 | Active 24 0 0 0 0.00% 22 0 S,T.M 0
98901 POKHARA BHADRAKALI 03/29/2007 | Active 1 23 0 0 0 0.00% 22 1 10
109855 POKHARA BHAIRAB 12/27/2010 | Active 34 0 1 -1 -2.86% 30 3 0 P,S,T,M 0
61063 POKHARA CENTRAL 07/31/1998 | Active 35 0 0 0 0.00% 31 0 2 T 3
85963 POKHARA CENTRAL TOWN 03/22/2005 | Active 1 39 0 0 0 0.00% 33 7 S,T,M 3
89342 POKHARA CENTRAL VALLEY 09/29/2005 | Active 1 40 0 0 0 0.00% 35 1 ST 4
61064 POKHARA CHAUTARI 07/31/1998 | Active 39 0 0 0 0.00% 42 0 0
98292 POKHARA CHAUTARI 01/16/2007 | Active 1 20 0 0 0 0.00% 27 0 ™ 0
BINDHABASINI
88843 POKHARA FEWA LAKE CITY 07/01/2005 | Active 1 39 0 0 0 0.00% 37 1 P,T,M 7
58381 POKHARA FISHTAIL 06/06/1996 | Active 47 0 0 0 0.00% 45 0 P, T.M 0
62916 POKHARA FISHTAIL CITY 03/14/2000 | Active 39 0 0 0 0.00% 33 3 P,S,T 1
47957 POKHARA GANDAKI 12/11/1987 | Active 36 0 0 0 0.00% 35 0 S,T.M 0
106576 POKHARA GOLDEN 09/09/2009 | Active 1 37 0 0 0 0.00% 43 0 S,T.M 0
CHAUTARI
61073 POKHARA HIMALAYAN 08/04/1998 | Active 29 0 0 0 0.00% 31 0 ™ 1
55804 POKHARA LAKE CITY 06/07/1994 | Active 45 0 0 0 0.00% 48 1 P,S\M 1
104610 POKHARA 02/16/2009 | Active 36 0 0 0 0.00% 36 2 S,T,.M 0 90+ Days
MACHHAPUCHHRE
101517 POKHARA MUNAL 03/03/2008 | Active 38 1 2 -1 -2.56% 30 3 0 T 0
111084 POKHARA PANCHASE 05/20/2011 Active 12 0 1 -1 -7.69% 17 2 1 ST 10
CHAUTARI
98293 POKHARA PEACE CHAUTARI 01/16/2007 | Active 42 0 0 0 0.00% 35 0 M 0
109111 POKHARA PRITHIVI 09/24/2010 | Active 1 14 0 0 0 0.00% 21 2 ST 8
NARAYAN CAMPUS
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88727 POKHARA SAMARPAN 07/01/2005 | Active 46 0 0 0 0.00% 46 0 0 $500.00
89413 POKHARA SANGAM 10/12/2005 | Active 25 0 0 0 0.00% 21 0 S 5
85962 POKHARA SETI GANDAKI 03/22/2005 | Active 35 0 0 0 0.00% 30 1 0
102513 POKHARA TALBARAHI 06/19/2008 | Active 1 18 0 0 0 0.00% 24 0 8 90+ Days
67412 SHIVALAYA KUSMA PARBAT 03/07/2003 | Active 26 0 0 0 0.00% 26 0 S 0
105699 SUNDERBAZAR LAMJUNG 06/05/2009 | Active 1 16 0 0 0 0.00% 21 1 1 None N/A
48899 TANAHUN 09/12/1988 | Active 40 0 0 0 0.00% 36 1 P,S,T,M 5
110312 WALING CITY 02/10/2011 | Active 35 0 0 0 0.00% 35 29 N/R
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
110121 ARGHAKHANCHI 02/03/2011  Cancelled(8) 06/30/2013
SANDHIKHARKA
109258 DHADING 10/13/2010  Cancelled(8) 01/31/2013
63264 DUMRE BIMALNAGAR 06/05/2000  Cancelled(8) 01/31/2013
104319 KATHMANDU ART CHAUTARI 01/08/2009 Cancelled(7) 12/29/2012
105355 KATHMANDU CENTRAL 05/04/2009  Cancelled(8) 06/30/2013
111082 KATHMANDU CONNECTION 05/19/2011  Cancelled(8) 06/30/2013
115189 KATHMANDU CREATIVE 10/21/2011  Cancelled(8) 06/30/2013
WOMEN
104318 KATHMANDU DOHORI 01/09/2009  Cancelled(7) 12/29/2012
SINGERS
111192 KATHMANDU GREENER 06/15/2011  Cancelled(8) 06/30/2013
110120 KATHMANDU KALANKI 02/03/2011  Cancelled(8) 06/30/2013
TOWN
104317 KATHMANDU MILIJULI 01/08/2009 Cancelled(7) 12/29/2012
104320 KATHMANDU SAROBAR 01/08/2009 Cancelled(7) 12/29/2012
104316 KATHMANDU YOUTH 01/09/2009  Cancelled(7) 12/29/2012
Copyright 2013 LClI, Inc. Page 5 of 6 Printed On 8/2/2013 12:26:57PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 325B1 through July 2013

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than of officers that  in 12
members than 20% months oneyear repeat donothave months
appears appears appears in appearsin terms  anactive appears in
in red in red red red indicated  Email red
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
108 0 0 0 3,033 28 31 -3 -0.10% 2,550 28 19% 40% 13% 6% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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